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 GSCP Consultation - Companies’ Management Systems draft reference tool – Aug 2010


Please use the table below to comment on the different sections of the draft reference tool on Companies’ social compliance management systems (click here to access details and the draft reference tool).
Name:


Company:

	Section
	Pg
	Comments

	Introduction
	4
	

	1. Internal organisation
	5
	

	1.1 Social compliance policy
	5
	

	1.2 Creating a social compliance programme
	6
	

	1.2.1 Assigning responsibility for the social compliance programme
	6
	

	1.2.2 Defining the scope of the social compliance programme
	7
	

	1.2.3 Ensuring commitment to the social compliance programme
	7
	

	1.2.4 Setting objectives and targets for the social compliance programme
	8
	

	1.2.5 Allocating resources to the social compliance programme
	8
	

	1.3 Roles and responsibilities
	8
	

	1.3.1 Managerial function
	8
	

	1.3.2 Operational function
	9
	

	1.3.3 Cross-functional Co-ordination
	9
	

	1.4 Implementation of social compliance programme
	9
	

	1.5 Staff engagement
	10
	

	1.5.1 Staff training
	10
	

	1.5.2 Training Buying Staff
	10
	

	1.5.3 Performance Management
	10
	

	1.6 Working with suppliers
	10
	

	1.6.1 Communication with suppliers
	11
	

	1.6.2 Commitment to the ethical Code of Conduct
	11
	

	1.6.3 Communication with worksites
	11
	

	1.7 Stakeholder involvement & dialogue
	11
	

	1.8 Reporting System
	12
	

	1.9 Internal compliance and monitoring
	12
	

	1.10 Regular review and update of framework of processes
	13
	

	1.11 Improvement
	13
	

	2. Tools
	14
	

	A. Setting the goals of the social compliance programme
	14
	

	2.1 Requirement and scope of the code of conduct
	14
	

	B. Measuring processes and tracking performance
	15
	

	2.2 Social Compliance Data Gathering
	15
	

	2.2.1 Risk assessment
	15
	

	2.2.2 Supplier self assessment
	15
	

	2.2.3 Auditing
	15
	

	2.3 Data management
	17
	

	2.3.1 Database
	17
	

	2.4 Contingency plan
	18
	

	3. Continuous improvement
	19
	

	3.1 Review of issues across the whole supply base
	19
	

	3.2 Root-cause analysis
	19
	

	3.3 Grievance mechanisms
	20
	

	3.4 Remediation of non-compliances
	20
	

	3.5 Supplier support
	20
	

	3.6 Incentives to suppliers
	21
	

	3.7 Sanction as a last resort
	21
	

	3.8 Relationship with and recognition of other systems
	21
	

	Glossary of Terms
	23
	


Please email your completed form to gscp@theconsumergoodsforum.com
Thank you!

The GSCP team
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